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Stakeholder Engagement Plan 
	  

Section	  1:	  Control	  Data	  

Project:	   	  

Reference	  
No:	  

	   Document	  
No.	  &	  Version	  

	  

Project	  
Manager:	  

	   Project	  
Sponsor:	  

	  

	  

Version	  Control	  

Issue	  No	   Date	   Author	   Description	  

	   	   	   	  

	   	   	   	  

	   	   	   	  

	   	   	   	  

	   	   	   	  

	   	   	   	  

	  

Policies	  Relevant	  to	  Stakeholder	  Engagement	  
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Section	  2:	  Stakeholders	  

	   Analysis	  

Stakeholder	   Impact	   Attitude	   Interests	   Narrative	  

	   	   	   	   	  

	   	   	   	   	  

	   	   	   	   	  

	   	   	   	   	  

	   	   	   	   	  

	   	   	   	   	  

	   	   	   	   	  

	   	   	   	   	  

	   	   	   	   	  

	   	   	   	   	  

	  

Section	  3:	  Stakeholder	  Strategy	  

Stakeholder	   Strategy	  (levers	  and	  approaches)	  
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Section	  4:	  Stakeholder	  Messages	  	  

Stakeholder	   Message	   Medium	   Timing	   Responsible	  
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Feedback	  Mechanisms	  

Stakeholder	   Feedback	  Mechanisms	  

	   1	  

2	  

3	  

	   1	  

2	  

3	  

	   1	  

2	  

3	  

	   1	  

2	  

3	  

	   1	  

2	  

3	  

	   1	  

2	  

3	  

	   1	  

2	  

3	  

	   1	  

2	  

3	  

	   1	  

2	  

3	  

	   1	  



	  

www.theinfluenceagenda.co.uk  5 

2	  

3	  

Section	  5:	  Campaign	  Management	  	  

Campaign	  Monitoring	  and	  Control	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

Campaign	  Review	  
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